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Bad Leadership Exercise
The bad leadership situation I have experienced was with my gym instructor a few years back. As my instructor and the leader, he had to give me hope when I could not see results after working out for a while. However, he had little vision for the future and told me working out does not guarantee results at the end of my membership.
I believe if the gym instructor encouraged “group think” (Madtortuga, 2018), he would have been able to give me hope that at the end of my three months membership in the gym, he would have been able to get experiences from other gym members. The condition to make this step effective was to ask gym members to have an open group discussion where we could share our weight loss journeys. Also, he would have opted to bring in independent advisers such as other gym instructors or fitness doctors to offer their opinion on my issue. 
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